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Bluewater Power Distribution Corporation 
Recovery of Regulatory Assets 

Responses to Interrogatories of School Energy Coalition 

RESPONSES TO INTERROGATORIES OF 
School Energy Coalition 

 
 

1. Ref: page 12.  With respect to Retail Cost Variance Accounts, Bluewater has 
indicated that it is not seeking any recovery in relation to these accounts.  Please 
provide an explanation as to why the company is not seeking recovery.  Please 
provide the balances for these accounts. 

 
 
Response 
 
Bluewater Power is not seeking recovery on accounts 1518 and 1548 because no costs 
have been recorded to these accounts.  The balance in both accounts is zero and, 
therefore, there is no amount for which to seek recovery.   In the Board’s Decision with 
Reasons dated December 9, 2004, at paragraph 4.0.12, that it would not require recording 
and filing of this information if a distributor had not already done so. 
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Bluewater Power Distribution Corporation 
Recovery of Regulatory Assets 

Responses to Interrogatories of School Energy Coalition 

2. Ref: page 13.  With respect to Miscellaneous Deferred Debit Account, please provide 
a detailed breakdown of all costs incurred and charged to this account. 

 
 
Response 
 
 
See answer to OEB Interrogatory #17. 
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Recovery of Regulatory Assets 

Responses to Interrogatories of School Energy Coalition 

3. Ref: page 16.  Please confirm that the total cost for Regulatory Requirements in the 
table should be $97,714.04. 

 
 
Response 
 
We confirm the total in section 9 on page 16 should be $97,714.04.  This discrepancy 
does not affect the total of the transition costs, which remains $4,785,300.71. 
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Bluewater Power Distribution Corporation 
Recovery of Regulatory Assets 

Responses to Interrogatories of School Energy Coalition 

4. Ref: page 17-24 and page 53.  With respect to the SAP solution for Billing Activities: 
 

a) Please provide all documentation demonstrating that adaptation of the existing 
Daffron system was not a viable option for the company. 

 
 
Response 
 
 
Please see answer to OEB Interrogatory #25. 
 

 
 

b) Is the company aware of any other Ontario LDC’s currently using a Daffron 
based system? 

 
 
Response 
 
There were as many as 17 members of the Daffron Ontario Users Group (DOUG) in 
2000/2001 and, according to a newsletter from Daffron (Number 2-2004), there were 
only 9 users of the Daffron product in Ontario at that time.   
 

 
 

c) Please provide all documentation related to joint development of the SAP 
software with Canadian Niagara Power, including any costing agreements. 

 
Response 
 
The joint development with Canadian Niagara Power (CNP) was based on CNP’s 
proposal in response to the RFP. A copy of their proposal is attached as Schedule 1: 
 
“BWP_Sch1A_CNP RFP_SEC Q4c” 
 
The relationship was essentially twofold; first, CNP agreed to provide to Bluewater 
Power the benefit of its efforts to develop a market-ready SAP Solution Template and, 
second, that Bluewater Power agreed to hire Tridium Consulting Ltd. to carryout the 
implementation. A copy of the Tridium contract dated August 30, 2001 is attached as: 
 
“BWP_Sch1B_Tridium_SEC Q4c”  
“BWP_Sch1C_Statement of Work_SEC Q4c” 
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Bluewater Power Distribution Corporation 
Recovery of Regulatory Assets 

Responses to Interrogatories of School Energy Coalition 

 
d) Please provide estimates of the cost savings achieved through the partnership 

with Canadian Niagara Power. 
 
 

Response 
 
The benefits to Bluewater Power of the partnership with CNP were twofold. 
 
First, the Template provided by CNP reduced the cost of configuring SAP Utilities 
Solution to the Ontario Market. It is reasonable to estimate that the availability of the 
Template saved Bluewater Power $200,000, even though modifications to that Template 
were required by Bluewater Power.  
 
Second, as discussed in the answer to OEB Interrogatory #33, the costs to Bluewater 
Power of incorporating the market ready component of the SAP Solution was $320,000. 
That figure is significantly less than would have been expected had Bluewater Power 
been responsible for developing that market ready component. It is reasonable to estimate 
that Bluewater Power saved more than $1,000,000 through the partnership with CNP.  
 

 
 

 
e) Please comment on KPMG’s audit findings related to causation. 
 
 

Response 
 
KPMG was not prepared to offer a conclusion as to whether all costs were, or were not, 
qualifying transition costs and therefore deferred to the Board to make that determination. 
 
The Board's guidelines for transition costs, requires that at least 75% of the costs had to 
be directly attributable to market readiness. The SAP integrated solution included non-
billing modules.  The incremental cost of the finance module and materials management 
module was $136,375 and was lower than the cost that would have been incurred to 
integrate the SAP solution with the existing Daffron system (see OEB Interrogatories #30 
and 32).  This cost is indirectly attributable to market readiness and Bluewater Power's 
application is well within the Board's requirement, with 95% of the costs being directly 
attributable to market readiness.   
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Bluewater Power Distribution Corporation 
Recovery of Regulatory Assets 

Responses to Interrogatories of School Energy Coalition 

f) Please provide details of the modifications “made to either maintain operational 
savings or customer conveniences already in place…”.  Please provide a cost 
estimate directly related to these modifications. 

 
Response 
 
Modifications to the Template 
 

Cost 

Monthly billing changed to bi-monthly billing $  90,000 
Dunning procedure changed to include auto-dialer $  60,000 
Chart of Accounts changed to Ontario Energy Board Standard $  20,000 
Plant Maintenance and Sales & Distribution module revamped $  25,000 
Authorization stage change from Purchase Order level to Requisition level $  16,000 
Automatic Telebank Postings from the bank has been added $  20,000 
Late payment charges process changed to collect earlier in the billing cycle $  50,000 
Miscellaneous $  39,000 
TOTAL $320,000 
 

 
 

g) Please quantify the “continuing benefits to Bluewater Power’s ratepayers that 
result from the modifications. 

 
 
Response 
 
The modifications resulted in estimated annual cost savings for Bluewater Power of  
approximately $400,000 when compared to costs that would have been incurred had the 
Template not been modified. These were not new savings, but were cost savings already 
employed at Bluewater Power prior to implementing the SAP Solution. Therefore, the 
modifications were necessary to maintain existing efficiencies. 
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Bluewater Power Distribution Corporation 
Recovery of Regulatory Assets 

Responses to Interrogatories of School Energy Coalition 

 
h) Please provide documentation related to and resulting from the January 2002 

review of the project by the CEO, and the August 2002 review by the Board of 
Directors. 

 
 
Response 
 
See Schedule 2 
 
“BWP_Sch2A_CEO Review_SEC Q4h” 
 
and 
 
“BWP_Sch2B_BofD Review_SEC Q4h” 
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Recovery of Regulatory Assets 

Responses to Interrogatories of School Energy Coalition 

5. Ref: page 29.  Please show in detail each of the cost components making up the total 
$96,771 total IMO requirements costs. 

 
 
Response 
 
This total is made up of the following cost components: 

 
$ 84,510 Prudential Fee charged by Royal Bank 
$ 12,261 Consulting charges from B&B Technology Services Inc. 
$ 96,771 
 
 

No legal fees with respect to the Prudential have been included in account 1570. B&B 
Technology Services Inc. was a consulting firm that was engaged to assist Bluewater 
Power in its efforts to meet Market Opening requirements.  
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Bluewater Power Distribution Corporation 
Recovery of Regulatory Assets 

Responses to Interrogatories of School Energy Coalition 

6. Ref: page 30.  With respect to the Retailer/Customer requirements costs, please 
define the basis on which invoices were determined to be “primarily based on retailer 
requirements…”. 

 
Response 
 
 
The costs included in APH Category 5 were determined to be related to retailer/customer 
requirements where they were: 

(1) consulting dollars related to the Business Connector. For an explanation of the 
Business Connector, please refer to page 19-20 of the Application; and 

(2) temporary staff costs incurred to facilitate data conversion specific to retail 
customers. 
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